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Responsible Supply Chain

Quality, ethical alignment, local contribution and environmental care in selecting suppliers and partners.

1. Purpose

This policy states that Espada Construction bases supply and subcontracting relationships on responsibility,
quality and ethical alignment. The aim is to keep a consistent standard across every link of the chain.

Supply is not read through cost and speed alone. Quality, continuity and care for people and the environment
guide choices together.
2. Scope

Direct suppliers, subcontractors and parties providing goods or services for Espada are part of this approach.

3. Principles

» Selection processes are fair, transparent and business-justified.

* Where suitable, local supply and partnership are prioritised.

» Suppliers are expected to comply with law, act honestly and work safely.

» Care for the environment is kept in view in materials, waste and site practice.

» Business relationships are not formed with practices that violate human rights.

» Bribery, corruption and unethical benefits are also prohibited in supply relationships.

» Confidential information and personal data are protected in supply processes.

4. Application

Espada weighs quality, continuity and responsibility together in supplier assessment. Expectations are made
clear through contracts and the working relationship.

In cases of serious or repeated non-alignment, the relationship may be reviewed or ended.

Espada Construction — This policy guides how we work with people, partners and projects. It is reviewed as our practice
evolves.
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